If | was... determined to be happy at work

Janice Haddon ls experienced in HR

| wasting tima on delivering things not

and management consultancy and Is = required, as well as the frustration of
an executive coach and fife coach.

She s managing director of
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tense conversations about having to

| re-do work. [nstead, | would make sure
' | understood my manager’s style of

| working and | would update them

T

. More broadly, | would want to know
. how my work helps to meet Lhe

. organisation's oveorall strategic goals. |
- would study the organisation’s

| competency framework and make an

| honest mssessment of how | am

| performing and work oul how | need

well outside work, | would do rmy
utmost to “leave that at the door™ fo
avold & negstive impact on others and
affecting my performance. | would also
try to help others, as it will make ma
feel good and take my mind off my
own lroubles.

| would want the people working for
ma o have the same experence of
clarity around objectives thal | demand
for mysell, and my management slyle
would be to coach and support the
growth ol my colleagues and
appreciate them for what they do.

As things can change dally in the
workplace, | would be flexible and
happy to consider and embrace
change. If | am not sure how it might

To drive my positive energy In work,
| would ensure | make best use of my
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